LEGO SERIOUSPLAY™ !

Certified Partner

Facilitator Training Workshop in the use of LEGO® Serious
Play™ Materials and Methodology

LEGO® Serious Play™ is the powerful internationally renowned methodology used by
organisations to engage all participants and allow them to generate innovative ideas
for organisational improvement. Based on extensive research, the process enables
teams to address complex issues in an engaging way.

Who should attend?

Facilitators, trainers, educators, HR professionals as well as project planning experts and
strategists are able to be trained to implement this process in the work that they do. If
you work as a researcher, an IT professional, an executive or life coach or as a leader of
your organisation, this methodology brings enormous benefits and is a strong addition
to your toolkit of techniques.

What are the training options?

The type of program What is suitable for
1 day Foundation | Attendance at this program will provide you with the skills
program to:

Use the methodology in short applications or sessions such
as induction, ice-breakers, recruitment interviews,
brainstorms, meetings, project planning discussions,
marketing or branding sessions.
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LEGO SERIOUSPLAY™ !

Certified Partner

I Day Foundation level Train the Trainer Programme

The 1 day program includes:

e Infroduction to the theory that rests behind LEGO® Serious Play™
methodology including its history and research foundation drawn from the
fields of business, organisational development, psychology and learning

e A hands-on, practical overview of the generic process of facilitation of
LEGQO® Serious Play™ within the framework of this methodology

e Infroduction to the 3 core steps of LEGO® Serious Play™ — posing the question;
building and giving meaning and telling and sharing the meaning

e Participation in the session with ‘two hats’ on to experience the power of
LEGQ® Serious Play™ as a participant and as a facilitator

e Techniques to ensure that all participants are engaged and in ‘flow’ and to
support participants as they experience different comfort levels during a
session

¢ Understand the role of the facilitator to move participants through the 3 core
steps of the process for both individual model-building and for creating joint

landscapes

e Develop a LEGO® Serious Play™ vocabulary and avoid the traps when
facilitating

Investment:

Per person: NZD$ 1,600 + GST
Dates: See Website www.rapidresults.co.nz
Venue: See Website

To Book: Email derek@rapidresults.co.nz or reqister online here >>>

What do you receive?

—_

Facilitator’s Certification
A full trainer manual to refer to when you are delivering your sessions

PowerPoint presentation templates

R

Starter LEGO bricks to begin using immediately in your sessions.

Additional bricks are available for purchase from the Rapid Results website.
www.rapidresults.co.nz
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